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INTRODUCTION 

Children First Derby is committed to safeguarding children to ensure that every child who is supported by the Charity is protected from, Physical, Neglect, Sexual and Emotional abuse. 

This policy and procedures define roles and responsibilities regarding child protection and safeguarding children who are supported by Children First Derby. It should be used in conjunction with Derby & Derbyshire’s Safeguarding Children Partnership Procedure to be found at 
https://derbyshirescbs.proceduresonline.com/index.htm 
and Working Together to Safeguard Children 2023 to be found at

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2 
	The key principles that underline this policy are:

· Anyone under the age of 18 years should be considered as a child for the purpose of this document. 
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· The child’s welfare is paramount. 

· We work on the basis that safeguarding is everyone’s responsibility: all staff and volunteers working directly with children, other support staff and trustees of the organisation have an individual responsibility to protect children.
· We will work with parents and carers to build strong working relationships, to provide appropriate communications of any issues, should they arise and support parents and carers to enable them to keep their children safe.
· All incidents and allegations of abuse will be taken seriously and responded to swiftly and appropriately. 

· Children First Derby will work with other agencies, sharing information as required and ensuring that the appropriate actions are taken to keep children safe. 

	General signs of abuse
Children experiencing abuse often experience more than one type of abuse over a period of time.
Children who experience abuse may be afraid to tell anybody about the abuse. They may struggle with feelings of guilt, shame or confusion – particularly if the abuser is a parent, caregiver or other close family member or friend.
Many of the signs that a child is being abused are the same regardless of the type of abuse. Anyone working with children needs to be able to recognise the signs. These include a child:
· being afraid of particular places or making excuses to avoid particular people

· knowing about or being involved in ‘adult issues’ which are inappropriate for their age or stage of development, for example alcohol, drugs and/or sexual behaviour

· having angry outbursts or behaving aggressively towards others

· becoming withdrawn or appearing anxious, clingy or depressed

· self-harming or having thoughts about suicide

· showing changes in eating habits or developing eating disorders

· regularly experiencing nightmares or sleep problems

· regularly wetting the bed or soiling their clothes

· running away or regularly going missing from home or care

· not receiving adequate medical attention after injuries.
These signs do not necessarily mean that a child is being abused. There may well be other reasons for changes in a child’s behaviour such as a bereavement or relationship problems between parents or carers. 



	Definitions  of Abuse
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Physical abuse
Physical abuse happens when a child is deliberately hurt, causing physical harm. It can involve hitting, kicking, shaking, throwing, poisoning, burning or suffocating.

It’s also physical abuse if a parent or carer makes up or causes the symptoms of illness in children. For example, they may give them medicine they don’t need, making them unwell. This is known as fabricated or induced illness (FII).

Neglect

Neglect is not meeting a child’s basic physical and/or psychological needs. This can result in serious damage to their health and development. Neglect may involve a parent or carer not:

· providing adequate food, clothing or shelter

· supervising a child or keeping them safe from harm or danger(including leaving them with unsuitable carers)

· making sure the child receives appropriate health and/or dental care

· making sure the child receives a suitable education

· meeting the child’s basic emotional needs – this is known as emotional neglect.

Neglect is the most common type of child abuse. It often happens at the same time as other types of abuse.

Sexual abuse and Child sexual  exploitation

Sexual abuse is forcing or enticing a child to take part in sexual activities. It doesn’t necessarily involve violence and the child may not be aware that what is happening is abuse.

Child sexual abuse can involve contact abuse and non-contact abuse.

Contact abuse happens when the abuser makes physical contact with the child. It includes:

· sexual touching of any part of the body whether the child is wearing clothes or not

· rape or penetration by putting an object or body part inside a child's mouth, vagina or anus

· forcing or encouraging a child to take part in sexual activity

· making a child take their clothes off or touch someone else's genitals.

Non-contact abuse involves non-touching activities. It can happen online or in person and includes:

· encouraging or forcing a child to watch or hear sexual acts

· making a child masturbate while others watch
· not taking proper measures to prevent a child being exposed to sexual activities by others

· showing pornography to a child

· making, viewing or distributing child abuse images

· allowing someone else to make, view or distribute child abuse images.

· meeting a child following online sexual grooming with the intent of abusing them.

Online sexual abuse includes:

· persuading or forcing a child to send or post sexually explicit images of themselves, this is sometimes referred to as sexting

· persuading or forcing a child to take part in sexual activities via a webcam or smartphone

· having sexual conversations with a child by text or online.

Abusers may threaten to send sexually explicit images, video or copies of sexual conversations to the young person's friends and family unless they take part in other sexual activity. Images or videos may continue to be shared long after the abuse has stopped.

Abusers will often try to build an emotional connection with a child in order to gain their trust for the purposes of sexual abuse. This is known as grooming.

Child sexual exploitation (CSE) is a type of sexual abuse. Young people may be coerced or groomed into exploitative situations and relationships. They may be given things such as gifts, money, drugs, alcohol, status or affection in exchange for taking part in sexual activities.

Young people may be tricked into believing they're in a loving, consensual relationship. They often trust their abuser and don't understand that they're being abused. They may depend on their abuser or be too scared to tell anyone what's happening. They might be invited to parties and given drugs and alcohol before being sexually exploited. They can also be groomed and exploited online.

Some children and young people are trafficked into or within the UK for the purpose of sexual exploitation. Sexual exploitation can also happen to young people in gangs.
Child sexual exploitation can involve violent, humiliating and degrading sexual assaults and involve multiple perpetrators.
Emotional abuse
Emotional abuse involves:

· humiliating, putting down or regularly criticising a child

· shouting at or threatening a child or calling them names

· mocking a child or making them perform degrading acts

· constantly blaming or scapegoating a child for things which are not their fault

· trying to control a child’s life and not recognising their individuality

· not allowing a child to have friends or develop socially

· pushing a child too hard or not recognising their limitations

· manipulating a child

· exposing a child to distressing events or interactions

· persistently ignoring a child

· being cold and emotionally unavailable during interactions with a child

· not being positive or encouraging to a child or praising their achievements and successes.

Bullying and  cyberbullying

Bullying is when individuals or groups seek to harm, intimidate or coerce someone who is perceived to be vulnerable.

Bullying includes:

· verbal abuse, such as name calling

· non-verbal abuse, such as hand signs or glaring

· emotional abuse, such as threatening, intimidating or humiliating someone

· exclusion, such as ignoring or isolating someone

· undermining, by constant criticism or spreading rumours

· controlling or manipulating someone

· racial, sexual or homophobic bullying

· physical assaults, such as hitting and pushing

· making silent, hoax or abusive calls.

Bullying can happen anywhere – at school, at home or online. When bullying happens online it can involve social networks, games and mobile devices. Online bullying can also be known as cyberbullying.

Cyberbullying includes:

· sending threatening or abusive text messages

· creating and sharing embarrassing images or videos

· 'trolling' - sending menacing or upsetting messages on social networks, chat rooms or online games

· excluding children from online games, activities or friendship groups

· setting up hate sites or groups about a particular child

· encouraging young people to self-harm

· voting for or against someone in an abusive poll

· creating fake accounts, hijacking or stealing online identities to embarrass a young person or cause trouble using their name.

 


Responding to the child

If you have been alerted to the possibility that abuse is occurring it is important that you are aware how to respond in the situation. By listening carefully and taking seriously what you are being told you are already beginning to protect the child. It is important to:

Create a safe environment by ensuring that you:

stay calm

understand how difficult it is for the child to confide in you

provide reassurance and stress to the child that he/she is not to blame

listen and believe what you are being told

make an accurate record of what has been said including dates and times

Remember to:

· Be honest and do not make promises you cannot keep. Explain that others will need to be told to stop the abuse happening.

· Record exactly what has been said to you by the child, your observations of the child and the action you have taken. Questions should only be asked to clarify information and not to investigate the situation. Ensure that you keep a signed and dated copy of the report and provide a copy to the appropriate person when you inform them of the alleged abuse.

· Maintain confidentiality - this will ensure that any subsequent investigations are not undermined. However, do not take sole responsibility. Consult your head of service so that the child can be protected and you can gain support. 
Roles, responsibilities and reporting processes
Implementation
All Trustees, staff working full time, part time or in a voluntary capacity will be made aware of the procedure. Staff can obtain guidance on child protection issues from the Chief Executive. Training will be provided so that, as a minimum, staff and volunteers have knowledge and understanding of the following:
definition of child abuse

main forms of abuse

effects of abuse

recognising abuse

responding to allegations of abuse

selection and recruitment of staff  and volunteers working with children

code of ethics

How to report concerns:
Supervised Family Time Service

All Children First Staff have a responsibility to:

· Share and record any information or feelings, which cause them to be concerned about a child.  No concern should be seen as too trivial.

· Inform the Contact Service Manager of these concerns.

· Check with the Contact Service Manager what action has been taken.

Contact Service Manager 
The Contact Service Manager acts as designated member of staff to whom concerns are reported has a responsibility to:

· Report concerns to the child’s social worker within Social Care 

· Record the date and time of the report and to whom the matter was reported.

· If the child’s social worker is not available, know the contact points within Social Care.  These will be – a named worker, the service manager or out of hours Careline.

· Ensure that observations, concerns, discussions and actions have been recorded clearly and accurately, as this may provide crucial information at a later stage.  Where a child has made a very specific statement it maybe necessary to clarify what the child has said and record this information together with the circumstances in which the statement was given.

· Contact with Social Care should be made as early as possible on the day the concern arises to enable them to respond effectively.

· The Contact Service Manager must keep the Chief Executive informed of any child protection issues.

· In the absence of the Contact Service Manager, the Chief Executive or a Trustee will fulfil this role.

Contact Workers
· If the issue is urgent and the Contact Service Manager or Chief Executive is not available the Contact Worker should inform the child’s social worker or the duty social worker of their concerns.  The Contact Service Manager / Chief Executive, as appropriate, should be informed as soon as possible  

The Family Support & Mentoring Services
Staff and Volunteers
All Staff and volunteers have a responsibility to inform the Family Support or Mentoring Manager (as appropriate) or the Chief Executive of any concerns that they may have about the well being of a child. 

The member of Staff or volunteer must record any disclosures, observations, concerns as soon as possible after the event and provide a copy to the Family Support or Mentoring Manager or the Chief Executive.
Family Support and Mentoring Managers
The Managers must pass on any concerns to the appropriate Social Care Department. They should also inform the Chief Executive and keep them updated on the progress of any investigation.

The Chief Executive 

The Chief Executive acts as the designated person to whom all concerns regarding the welfare of children who Children First support should be informed.  If the Chief Executive is not available then any concerns should be passed on to a member of the Board of Trustees who will ensure that the procedures outlined in this policy are followed.   

Handling Information and Confidentiality 

Any member of staff or volunteer recording an incident is responsible for ensuring that all observations, statements, concerns or discussions are recorded and dated. The senior member of staff or Trustee receiving this report should also check that it has been dated and recorded appropriately. 
As a member of staff or volunteer, you should maintain an appropriate level of confidentiality with regard to any concerns or disclosures you have reported about any child. Details should be shared only on a need to know basis with authorised members of staff or external agencies.
When considering any conflict between data protection or GDPR and giving information, the information must be shared if it is in the interests of safeguarding the child. In other words, the child’s welfare  and safety override data protection/GDPR.
Children First staff and Volunteers

If the child protection issue relates to the behaviour of a member of staff or a volunteer the Chief Executive will inform the Chair of Trustees as soon as possible.  If appropriate the Charity’s disciplinary procedure will be followed.    
Whistle blowers are able to report their concerns, to the Chief Executive or the chair of the board or the local authority depending on the allegations made.
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